


You've come to the right place because you're a
changemaker looking to create a positive impact
in your community! []

Making a difference doesn’t have to be a lonely
journey.

We are here for you!



Our
Three

Key Goals

Creating a safer
community for
all residents

Empowering the
community to re-
imagine and co-
create our
neighborhoods for
future generations

Embed the spirit
of community
care and support
for each other



Community Community Community Informal Youth Leader

Safety SYelglele] Building Events  Township Youth Internships
Volunteer & Ideas Hubs
Programme



Community
Safety

- Help your community to
O ReSIdent understand the challenges
C ri me better by allowing them to
. report crime incidents in 1 place.
Reporting
Share crime hotspot data with
02 VPC for data the entire community in real
insig htS time and track crime pz.atterns to
help keep the community safe.
management
. Share your community data to all
03 ProaCt|Ve key stakeholders so that they are
PO | ici N g & able to mobilise their resources
. to the right place at the right
SeCU r|ty time.

Deployment



Community
School
Volunteer
Program

Mobilise the youth in your
O StrUCtu red community t§</) createycivic
Vol unteer awareness
Program
02 Tech enabled iy brobime and
VOl U ntee r community leaders can mobilise
youth volunteers to assist.
management
03 VO|Unteer We help teach learners and

Support

parents that civic duty starts
within the community. Let youth
earn their community service
recognition points with ease by
making a difference in their
community.



Community
Building
Events &
ldeas

Learn what other communities

O Eve nt are doing and get ideas on
Conce pt events to build your community.
Library

Mobili vents through Smart

02 I N Ap p ev.e nt . Cgmn?jneitizz jpp aono?collrzst
Commun|cat| funds with ease.
on & bookings

Get volunteers to commit their

03 Eve nt time and resources and track it

Volunteer all in one place.

Coordination



Informal
Township
Youth Hubs

O1

Smart Hubs

Work with the Smart
Communities team to help you
plan a cost effective smart youth
hub in your community.

02 Youth Hub

Programme
Design

Work with Smart Communities
Youth Hub team to design and
plan your youth hub activities.

03

Community
Resource

Mobilisation
and Support

Get your community to report
problems and mobilise the youth
hub to help solve these
problems.



Youth Leader
Internships

O1

Structured 1
year program

Work with the Smart
Communities to deploy youth
into their communities with the
tools, support and training to
develop critical skills and
competencies.

02 Community

Leader
Support

Our Youth Community Leaders
support Community Leaders and
Ward Councilors with:
e Community content creation
e Community events
e Smart Communities platform
support

03

Key Learning
Outcomes

Youth are empowered with the
following capabilities after the
completion of the 12 month
programme:

e Social entrepreneurship

e Content creation

e Event coordination

e Stakeholder relationship

management



Lead the
Change and
Become a
Champion for
Community
Building

Through Connecting

Get your community connected
on the Smart Communities App
empowering them to report
safety, service delivery &
environmental issues.

Through Supporting

Get local community involved
in community events and
problem solving to create a
close knit and functional
community.



